List of Work Party Jobs

1/. Secure the club... fence repair, fit new main gate (triple access)

2/.  Committee boat clean-up, repair/fix.

Install pump.

Sort signal system for efficiency.
New Air Horn?

Replace ropes with braided ropes
Replace Clamcleats with cam cleats.
Glue/screw cleat board back on.
Replace non-slip on side decks
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3/. Repair hard where possible.
Make safe; fill dangerous holes
Clear weeds and check mooring rings
Replace tires and fenders as necessary.

4/. Tidy compound, remove/dump what we can.

a. General tidy up.

b. Dispose of junk trailers, trolleys and spars.

c. Re-arrange dinghy park to allow more berths and mark positions.(new
plan required)

d. Remove unused sailboards (place in East compound
extension until ownership known).

e. Boat count

5/.  Pontoons.
Remove mooring bars and replace with rings.
Finish off East “L” pontoon.
Cleaning kit for pontoons.
Lay mesh on remainder if trial proves OK

6/. Club boats fix/dump?
a. Flying 15rerig
b. GP14: mast foot.
c. Wayfarer, check rig and trolleys.
d. Laser check if worthwhile refurbishing, or dispose if not.

7/. Pot holes in parking area/access
8/. Start box.

Paint as necessary and general tidy up.
Equip with various race forms, notices, flags etc.



